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Communication Plan 

Academic Year 2026–2027 

2026–2027 Initiatives 

The Office of Institutional Effectiveness (IE) is managing several initiatives during the 2026–
2027 academic year. This plan outlines, at a general level, how IE will keep the campus 
informed. Because timelines can shift as the year unfolds, specific dates are not listed here — 
details are shared as each communication goes out. 

Initiative Description Timing 

Monthly IE Newsletter 

A new publication for faculty and staff 
covering accreditation, assessment, 
Watermark, and other institutional 
effectiveness topics. 

Monthly 

Watermark 
Implementation 

Continued rollout of Watermark across 
campus, with updates on progress, training 
opportunities, and what to expect next. 

Fall and Spring 
semesters – as 
needed 

Administrative Unit 
Assessment Policy 

A new assessment policy for administrative 
and non-academic units. Unit directors 
receive direct communication and training 
as it rolls out. 

Fall 2026 – 
Summer 2027 

Accreditation & 
SACSCOC 
Reaffirmation 
Preparation 

Preparation for SWU's next reaffirmation of 
accreditation, including developments in 
SACSCOC's ongoing revision of its 
accreditation standards. 

Ongoing – as 
needed 
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Key Dates for Campus Participation, AY 2026–2027 

The dates below are calendars for institutional processes that require action or participation 
from faculty, staff, or program coordinators across campus. The Office of Institutional 
Effectiveness communicates these dates to support continuity across the academic year. 

Program Learning Outcomes (PLO) Assessment 

Event Responsible Party Date 

Manage measures and 
collect data for next report 

Program 
Faculty/Program 
Coordinator 

Ongoing; check-in at beginning 
of Fall semester 

Formal initiation to Deans 
of assessment reporting IE By December 15, 2026 

Analysis of assessment 
data Program Coordinators By Spring Faculty Development 

Day (2nd week of May 2027) 

Assessment report 
submitted to Dean Program Coordinators By May 31, 2027 

Revised report submitted, 
if needed Deans By June 30, 2027 

Reports submitted to 
Provost 

Institutional 
Effectiveness By July 31, 2027 

 

Academic Catalog Review 

Event Responsible Party Date 

Internal review of assigned Catalog 
sections begins Section Offices/Persons No later than 

January 2027 

Final approval of substantive 
revisions for AY27 Catalog 

Academic Council; Faculty 
Assembly February 2027 

Annual Freeze Date (first draft) Registrar March 1, 2027 

Incorporation of approved changes; 
initial review Registrar By April 1, 2027 

Final review by units completed Section Offices/Persons By May 1, 2027 

Catalog published Registrar July 1, 2027 
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Course Evaluation Survey Windows 

Fall 2026 

Sub-term Survey Window Results Available 

ON A 9/21/2026 – 10/4/2026 10/13/2026 

ON B 11/16/2026 – 11/29/2026 12/8/2026 

ON C 10/12/2026 – 10/25/2026 11/3/2026 

ON D 11/16/2026 – 11/29/2026 12/8/2026 

MC Full 11/20/2026 – 12/4/2026 12/14/2026 

Spring 2027 

Sub-term Survey Window Results Available 

ON A 2/15/2027 – 2/28/2027 3/9/2027 

ON B 4/9/2027 – 4/24/2027 5/4/2027 

ON C 3/8/2027 – 3/21/2027 3/30/2027 

ON D 4/9/2027 – 4/24/2027 5/4/2027 

MC Full 4/16/2027 – 4/30/2027 5/10/2027 

Summer 2027 

Sub-Term Survey Window Results Available 

ON A 6/14/2027 – 6/27/2027 7/6/2027 

ON B 8/9/2027 – 8/22/2027 8/31/2027 

ON D 8/9/2027 – 8/22/2027 8/31/2027 
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