SWU – BAAB – Alumni Task Force

Meeting June 21, 2007

9:00 am at ECP

Attendees: 
Emily DeRoberts, Carla Whitlock, Danny Patterson, Craig Homan

Absent:
Ray Lattimore, Jenny Clark, Jeff Moore, Joy Bryant

I. Introduction and purpose of Alumni Task Force

· Seek to support, supplement or change past alumni participation

· Reviewed history of alumni activities and we all agree that there is plenty of room for improvement

· Newsletters can be modified to provide better news pertaining to AGS alumni and address more timely and meaningful topics

· Current problem little to no communication and responses

· Recent attempt to hold a alumni gathering in Columbia resulted into only eight responses out of thousand invitations

· Two task force members which are SWU AGS alumni voiced their concerns over a general feeling that the university does not follow up and make them feel part of the alumni group 

· Tremendous asset being wasted 

· Obviously, lack of alumni involvement and past participation has caused both financial and communication difficulties

· AGS alumni need to be communicated with differently than the traditional alumni

· Need to eliminate the feeling that the university only wants their money and not their abilities to participate in future alumni activities

· Determine if school business can be separated from overall alumni activities

· Would like to form a special business alumni group and treat them as a special segment of the overall alumni group

· Not sure if this can be accomplished, but we feel that the ability to attract increased participation would be enhanced if the business group was lead to believe that they are a special group

II. Work to be done 

· Evaluate past, current and future alumni correspondence and activities

· We determined that our role as a task force is to supplement and assist the existing alumni group and offer up suggestions and recommendations

· Still trying to determine the best and politically correct approach 

· Obtain database and update the business alumni portion

· Trying to add email addresses to allow for more frequent and timely updates 

· Need to make sure that we have current and not outdated addresses for each person

· Review past newsletters and approach 

· Would like to research other universities and provide recommendations for future topics

· Testimonials from select alumni would be very effective and we have ideas as to which people might be willing to provide these

· Sports section to cover all sports highlights

· Girls national championship in basketball and the boys baseball national championship need to be highlighted 

· Section to encourage alumni to talk about recent promotions, career changes, etc.

· Contact key individuals and seek their input 

· Need to have Dr. Moore involved and request him to become more visible to the AGS group

· Target a group of ten to fifteen successful business alumni to form a club and promote future activities 

III. Assignments and next meeting

· Make specific action items who, what and when

· Schedule a alumni group gathering sometime in the fall which would include a golf outing and/or lake tour followed by a brief business meeting and light dinner

· Either piggy back on homecoming dates or separate from the already PB Woods golf outing in late October

· Try to earmark future funds to provide graduation caps and gowns, etc.

· Estimate time and costs associated with these actions

· Investment Club proceeds might be available to help fund a portion of this cost
· Structure outlines so they can be self funding or seek local company sponsorships
· Next meeting scheduled for July 23rd at 9am at ECP offices

