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Sample Faculty Mentoring Guide

The images below are simply a guide you can use for ideas in working with your mentee. You are not expected to follow this—just a SAMPLE.
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Practice 12: Targeted First-Year Mentor Matching

Sample Faculty Mentoring Syllabus

Week 1

Week 2

Week 3

Week 4
Week 5

Week 6
Week 7

Week 8

Topic

Transitioning to College

Faculty mentors meet with students in residential halls to acquaint students to their new surroundings.
Mentors offer advice on how to deal with homesickness, how to overcome social anxiety, and the
differences between high school and college. This session can also be used to strategically identify early
attrition risk by surveying students about their intent to transfer and level of disengagement at the
institution.

Success in Lecture Courses

By the second mentoring session, students have attended a few of their courses and are aware of the
differences between high school and college-level coursework and academic expectations. Topics broached
in this session may include how to participate in class, tips on note-taking, and how to prepare for recitation
sessions that are a part of larger lecture courses.

Time Management

Time management is a concept that almost every college freshman struggles with as new students are
awarded much more free time throughout the day and more autonomy in their course selection, studying
practices, and exam preparation. Mentors can offer advice on how much time students should devote to
each class per week and how to budget one’s time effectively between academic and social engagements.

Campus Organizations and Clubs

By the fourth week of classes, students have probably attended a number of orientation sessions and
campus events that introduce the various types of clubs and organizations students can participate in. In
this session, mentors may ask representatives from student groups to present to the group based on the
specific interests and hobbies of their mentees. In addition, mentors can recommend participation in certain
types of co-curricular activities that facilitate a student’s longer term academic and career goals.

Study Skills for Midterms and Finals

In week five, midterm examinations are approaching and students will most likely have guestions on how to
effectively prepare for those exams. This is an opportunity for faculty members to offer broad advice on
how students can organize their study materials, model their study habits to their particular learning style,
and approach different types of midterm examinations. Since students and mentors are typically matched
based on academic interests, faculty mentors can share their in-depth knowledge of how particular
disciplines test subject areas.

What to Discuss in Faculty Office Hours

Freshmen students can be easily intimidated by the professors instructing their large lecture courses, where
students might fade into the background. However, it is imperative that students become comfortable
speaking with faculty early on because later academic success depends increasingly on interactions with
faculty in the student’s disciplinary area. Mentors can equip students with sets of questions to ask in office
hour sessions so that students come prepared to engage with their professors.

Mid-Semester Outing

Itis important to give students the opportunity to release some steam midway through the semester by
organizing a fun group activity, This might be something simple like gathering for coffee at a local café or
something more involved like going to a campus performance or sporting event. Having a relaxed session
halfway through the semester reminds students that the mentorship program is designed to be a fun way to
engage with faculty members rather than a freshmen requirement.

Managing Stress

By week 8, students are about halfway through the semester and start to feel the burden of balancing more
intense academic curriculum with social obligations. This session should introduce relaxation strategies to
help students release their stress in positive ways. In addition, mentors should orient students to the various
student support services at their disposal (e.g., mental health, counseling).
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Practice 12: Targeted First-Year Mentor Matching

Sample Faculty Mentoring Syllabus (cont.)

Week 9

Week 10

Week 11

Week 12

Week 13

Week 14

Week 15

Topic

Choosing a Major

Since early major selection gets students on track to timely graduation and positively impacts student
retention and graduation rates, mentors should use this session to explore student academic interests and
help students find a right-fit major. While many students still might be unsure about their choice, bringing
major selection to their attention early will help keep major top of mind as they advance into their spring
semester.

Course Selection

By week 10, students are nearing the registration period for the upcoming semester. After a full semester
of new courses, personal exploration, and academic and career planning, students should be ready to select
a more cohesive set of courses that relate to their longer-term academic goals. Faculty knowledge of their
discipline as well as their relationships with their colleagues can inform student decisions on interesting
courses to take and strong professors in certain disciplinary areas.

Career Planning

As a follow-up to the major choice and course selection sessions, faculty mentors can use the career
planning session to map student interests to potential career tracks and job opportunities. Mentors may ask
career services representatives to present to their mentees on the services they offer. This is also a good
opportunity to have students take assessments like the Myers-Briggs Type Indicator, Strengthsfinder 2.0,
or Strong Interest Inventory to help them match their interests, skills, and personalities to their educational
and career goals.

Paper Writing

The style, length, and depth of analysis involved in college-level paper writing differs greatly from the type
of writing students are used to from high school. In this session, mentors can offer students advice on how
to brainstorm, outline, and structure college-level papers. In addition, students should be offered a writing
tips worksheet with quick fixes for reforming their writing style (e.g., present over passive voice, avoidance
of “to be" verbs).

Introduction to Co-Curricular Activities

Involvement in co-curricular activities like undergraduate research, living and learning communities,
capstone projects, on-campus employment, study abroad, and service-based learning is strongly correlated
with student retention and timely graduation. Since students leave the comfort and insulation of extensive
first-year programming like the faculty mentoring program after their freshman year, this is a good
opportunity to introduce the variety of available co-curricular activities for upperclassmen. Since faculty
participation is an integral part of many co-curricular programs, faculty mentors are well-positioned to
speak to the value added for participation in the programs.

Studying for Finals

While faculty mentors led a session on studying for midterms in week 5, students would benefit from a
refresher session on strategies to prepare for final examinations. Often, final exams are much longer and
require many more components (e.g., writing sections, fill-in-the blank) than midterm exams. This session
should offer recommendations for finals-specific needs (e.g., creating study plans during reading days,
organizing essays in blue books, budgeting time during extended exam sessions).

End of Semester Outing

Faculty mentors should end the semester with a fun outing with all of their mentees. This may be a dinner at
the mentor’s home, a campus performance or cancert, an athletic event, or a holiday party. The final session
should celebrate the strides that the mentees have made in acclimating to college life, exploring their
academic and career interests, and getting invalved in campus life and culture,
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