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I. Mission and Broad-Based Goals

A. SBNM Mission Statement: To prepare students for lives of significance and service through high quality professional and baccalaureate business and nonprofit management education 

B. Evidence that the mission is being accomplished: Students are prepared for lives of significance and service through their achievement of the university-wide student outcomes for general education and personal/spiritual growth along with specific learning outcomes associated with their major, concentration, or program.

C. SBNM Broad-based goals are to become: (1) Bigger (2) Better (3) Focused (4) Connected.

D. Evidence that the broad-based goals are being accomplished:

a. Bigger: This goal will be met if we increase our enrollments from the current level by at least 25% over the next five years.

b. Better: This goal will be met if we hire more doctorally-prepared faculty, become more selective in admissions, students score higher each year on national standardized tests, more students are placed in higher level positions or attend graduate school, and faculty are more involved in research/scholarship.
c. Focused: This goal will be met if we complete our branding study and begin to promote our programs using the results from the study.
d. Connected: This goal will be met if we increase the number and quality of our internships, bring in advisory board members who hold high level positions and are associated with higher prestige organizations, raise more external support, and have more guest speakers in our classes.

II. Student Learning Outcomes

1. Undergraduate Business & Economics Major
a. Outcomes

1. Understands and can apply normative ethical frameworks in workplace decision-making. (Significance, character, faith, ethical principles) [BUS 1010, 2530, 2540, 4520]

2. Demonstrate the ability to work in teams by integrating organizational and management theory to interact effectively with superiors, peers and subordinates.(Service; Collegiality, Social Responsibility, & Significance; Character & Growth; Responsibility) [BUS 1010, 2540, 4520]

3. Demonstrate the ability to problem-solve effectively within a business context. (Growth; Analysis & Service; Problem Solving) [BUS 1010, 2510, 4520]

4. Demonstrate knowledge of basic economic principles, marketing principles, legal issues, operations management and quantitative decision theory, accounting, management and strategy, and financial principles as they apply to the modern global business environment. (Growth; Inquiry, Analysis & Service; Communication; Problem Solving) [BUS 1010, 2110, 2120, 2210, 2310, 2510, 2520, 2610, 4520]

5. Be able to use the skills of critical analysis and problem-solving to synthesize the knowledge of business disciplines (e.g., accounting, finance, marketing, operations, management, and economics) in the ethical operation of a business in a global environment. (Growth; Inquiry, Analysis & Service; Problem Solving) [BUS 1010, 4520]

6. Be prepared (understand the market, create a resume, demonstrate the ability to interview) for finding employment or seeking higher academic degrees within a reasonable period following completion of their college career. (Significance; Character & Service; Social Responsibility) [BUS 1010, 2540, 4970 or other work experience]

b. Measures and Rubrics
1. ETS Standardized Test in Business and Economics (given during the capstone Strategic Management Class) will assess objectives: [3, 4]

Rubric:

The average student score should be at or above the mean scores from other universities and colleges nationally on both the test as a whole and in each sub-section. 

2. Capstone case paper on the student’s software “company” and team efforts that incorporates all aspects of the major will assess objective: [2, 3, 5]

Rubric:

a. The student will be scored by faculty on four criteria (each scored 1, 2 or 3 with 3 being the highest score):


To what extent did the student’s paper reflect an understanding of the business disciplines?


To what extent did the student’s paper reflect an understanding of ethical operations of a business within a global business environment?


To what extent did the student’s paper develop and present a workable and creative strategy for the organization?

· To what extent did the student’s paper reflect success as a member of the team (use peer evaluation scores as a part of this analysis)?

b. Evaluations will be grouped according to the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

3. Local Ethics Test (given during Business Ethics class) will assess objective: [1]

Rubric:

a. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):


To what extent did the student’s paper reflect an understanding of normative ethical theories?


To what extent did the student’s paper reflect an understanding of the framework of decision-making in business?


To what extent did the student’s paper integrate ethical frameworks with the world of work?

b. Evaluations will be grouped according to the following scale:



7-9 points = excellent


5-6 points = good


3-4 points = unacceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

4. Faculty observation and scoring test (given during the business communications course with student oral presentations covering the industry or academic area of interest) along with a copy of resume placed in portfolio will assess objective: [6]

Rubric:

a. The oral presentation and resume document will be scored under four criteria (each scored 1, 2, or 3, with 3 being the highest score):

· Does the oral presentation demonstrate significant and accurate research conducted using a variety of information sources?

· Is the presentation well organized, clearly presented—good eye contact—for example?

· Are all components of the resume addressed?

· Were the writing mechanics handled well for the resume, including clear and concise text, few (if any) grammatical errors, and a professional presentation?

b. Presentations will be grouped by the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good presentations.

5. Program survey will be given to senior students (during the capstone course) as an indirect assessment tool.

Rubric:

a. The undergraduate program evaluation will be used to gain an understanding of the perceived value of the program by the students and to help the school develop an action plan for continuous improvement.

b. The survey will be given during the late spring each year to all students in the undergraduate capstone course.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Central administration will be sent results for those areas that are under their direct responsibility (e.g., library, computer services, student accounts) 

e. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

6. Alumni survey (one year out) will be mailed each year as an indirect assessment tool.

Rubric:

a. The alumni survey will be used to gain an understanding of the perceived value of the program by the former students and to help the school develop an action plan for continuous improvement.

b. The survey will be sent during the late spring each year to all alumni who were graduated the previous year.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

2. MBA Program

a. Outcomes

1. Demonstrate the ability to participate within potentially diverse teams by integrating organizational and management theory to contribute to the successful completion of team objectives, in a participatory and/or leadership role. (Service; Collegiality, Social Responsibility, & Significance; Character & Growth; Responsibility) [SBNM 5010, 5011, 5990, 5991]

2. Demonstrate an understanding and an ability to apply normative ethical frameworks in workplace decision-making. (Significance, character, faith, ethical principles) [SBNM 5010, 5011, 5990, 5991]

3. Demonstrate the ability to collect, discern, and analyze quantitative and qualitative data into an appropriate format for use in problem-solving and managerial decision-making. (Growth; Analysis & Service; Problem Solving) [SBNM 5111, 5311, 5411, 5412, 5991]

4. Demonstrate the knowledge of the core subject areas – finance, accounting, marketing, microeconomics, macroeconomics, strategic management, organizational behavior and ethics, leadership, human resources, operations, value chain, statistics, forecasting, information technology and change management - as they apply to the modern global management environment. (Growth; Inquiry, Analysis & Service; Problem Solving) [5010, 5011, 5110, 5111, 5210, 5211, 5212, 5310, 5311, 5411, 5412, 5610, 5611, 5990, 5991]

5. Demonstrate the ability to develop credible, realizable career goals resulting in enhanced career options and/or management capacity. (Significance; Character & Service; Social Responsibility)  [SBNM 5011, 5610, 5611]

6. Demonstrate self-awareness of personality, of leadership styles and values as they relate to ethical management practices. (Significance) [SBNM 5010, 5011]

7. Demonstrate oral and written communication skills as they relate to the responsible participation in an organization. (Growth) [SBNM 5010, 5011, 5610, 5611, 5990, 5991]

b. Measures and Rubrics
1. ETS Standardized MBA Test (given during the capstone Strategic Management Class) will be tested with a small group of students. If it appears to be a good assessment test for our students, we will use to assess objectives: [3, 4, 7]. If it is not a good assessment tool, we will create our own assessment test.

2. Case paper from the Financial Decision Making course will be used to assess objectives: [3, 7]

 
Rubric:

 

a. The student papers and presentations will be scored by faculty on the following four criteria (each scored 1, 2, or 3 with 3 being the highest score): 

· To what extent did the student use a logical and rational approach to recognize and organize the data?

· Does the paper follow generally accepted management principles as it relates to recommendations and implementation?

· Were writing mechanics handled well, including clear and concise problems and solutions, and few if any grammatical errors?
· Was the presentation done well and professionally?

b. Evaluations will be grouped according to the following scale: 

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

3. Faculty member observation/peer evaluation of each student’s contribution to the final team project in the Organizational Behavior and Ethics course will assess objective: [1,7]

Rubric:

a. The student will be scored on four criteria (each scored 1, 2, or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of organizational and management theories reflected in the project?

· To what extent did the student approach the assignment as a team player concerned not only with outcomes but also with the growth of team members?

· To what extent did the student participate in the implementation of the project?

· To what extent did the student play a leadership role in planning and organizing the project? 

b. Evaluations will be grouped according to the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good evaluations.

4. A marketing plan for the students’ career will be required as a part of the  Marketing Research & Strategy course and will assess objective: [5] 
Rubric:

a. The marketing plan will be scored under four criteria (each scored 1, 2, or 3, with 3 being the highest score):

· Does the plan demonstrate significant and accurate research conducted using a variety of information sources?

· Is the plan well organized, logically presented, and has excellent transition among ideas and core content?

· Are all components of a marketing strategy addressed, including an advanced analysis of components and environmental influencers on personal career?

· Were the writing mechanics handled well, including clear and concise text, few (if any) grammatical errors, and a professional presentation?

b. Papers will be grouped by the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good papers.

5. The final project in the Organizational Behavior and Ethics class will assess objective: [2]
Rubric:

a. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of human behavior and normative ethical theories reflected in the project?

· To what extent did the student integrate ethical frameworks with the real world of work?

· To what extent did the student develop an implementation plan utilizing models of ethics, leadership, organizational structure and basic organizational development practices?

b. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

6. The first paper written in Organizational Behavior and Ethics course will assess objective: [6]

Rubric:

a. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· Did the student use the leadership assessment results to describe their values, attitudes, personality and decision-making style as they relate to ethical management practices? 

· Does the paper reflect how the student is seen by others regarding leadership style?

· Did the student identify whether or not there was a good match between the student and the personality and decision-making style of their superior?

b. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

7. An annual alumni survey will be given as an indirect assessment tool for objectives: [1-7]
Rubric:

a. The alumni survey will be used to gain an understanding of the perceived value of the program by the former students and to help the school develop an action plan for continuous improvement.

b. The survey will be sent during the late spring each year to all alumni who were graduated the previous year.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

8. Program survey will be given to students as an indirect assessment tool: [1-7]

Rubric:

a. The graduate program evaluation will be used to gain an understanding of the perceived value of the program by the students and to help the school develop an action plan for continuous improvement.

b. The survey will be given during the late spring each year to all students in the graduate program.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Central administration will be sent results for those areas that are under their direct responsibility (e.g., library, computer services, student accounts) 

e. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

3. MM Program
a. Outcomes
1. Demonstrate the ability to participate within potentially diverse teams by integrating organizational and management theory to contribute to the successful completion of team objectives, in a participatory and/or leadership role. (Service; Collegiality, Social Responsibility, & Significance; Character & Growth; Responsibility) [SBNM 5010, 5011, 5990, 5991]

2. Demonstrate an understanding and an ability to apply normative ethical frameworks in workplace decision-making. (Significance, character, faith, ethical principles) [SBNM 5010, 5011, 5990, 5991]

3. Demonstrate the ability to analyze quantitative and qualitative data into an appropriate format for use in problem-solving and managerial decision-making. (Growth; Analysis & Service; Problem Solving) [SBNM 5111, 5311, 5991]

4. Demonstrate the knowledge of the core subject areas – finance, accounting, marketing, macroeconomics, strategic management, organizational behavior and ethics, leadership, value chain, and change management - as they apply to the modern global management environment. (Growth; Inquiry, Analysis & Service; Problem Solving) [5010, 5011, 5110, 5111, 5210, 5211, 5310, 5311, 5610, 5611, 5990, 5991]

5. Demonstrate the ability to develop credible, realizable career goals resulting in enhanced career options and/or management capacity. (Significance; Character & Service; Social Responsibility)  [SBNM 5011, 5610, 5611]

6. Demonstrate self-awareness of personality, of leadership styles and values as they relate to ethical management practices. (Significance) [SBNM 5010, 5011]

7. Demonstrate oral and written communication skills as they relate to the responsible participation in an organization. (Growth) [SBNM 5010, 5011, 5610, 5611, 5990, 5991]

b. Measures and Rubrics
1. ETS Standardized MBA Test (given during the capstone Strategic Management Class) will be tested with a small group of students. If it appears to be a good assessment test for our students, we will use to assess objectives: [3, 4, 7]. If it is not a good assessment tool, we will create our own assessment test.

2. Case paper from the Financial Decision Making course will be used to assess objective: [3, 7]

Rubric:

 

a. The student papers and presentations will be scored by faculty on the following four criteria (each scored 1, 2, or 3 with 3 being the highest score): 

· To what extent did the student use a logical and rational approach to recognize and organize the data?

· Does the paper follow generally accepted management principles as it relates to recommendations and implementation?

· Were writing mechanics handled well, including clear and concise problems and solutions, and few if any grammatical errors?
· Was the presentation done well and professionally?

b. Evaluations will be grouped according to the following scale: 

1. 10-12 points = excellent

2. 6-9 points = good

3. 4-5 points = not acceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

3. Faculty member observation/peer evaluation of each student’s contribution to the final team project in the Organizational Behavior and Ethics course will assess objective: [1,7]

Rubric:

a) The student will be scored on four criteria (each scored 1, 2, or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of organizational and management theories reflected in the project?

· To what extent did the student approach the assignment as a team player concerned not only with outcomes but also with the growth of team members?

· To what extent did the student participate in the implementation of the project?

· To what extent did the student play a leadership role in planning and organizing the project? 

b) Evaluations will be grouped according to the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c) Expectations for students will be that 95% have either excellent or good evaluations.

4. A marketing plan for the students’ career will be required as a part of the  Marketing Research & Strategy course and will assess objective: [5] 
Rubric:

a. The marketing plan will be scored under four criteria (each scored 1, 2, or 3, with 3 being the highest score):

· Does the plan demonstrate significant and accurate research conducted using a variety of information sources?

· Is the plan well organized, logically presented, and has excellent transition among ideas and core content?

· Are all components of a marketing strategy addressed, including an advanced analysis of components and environmental influencers on personal career?

· Were the writing mechanics handled well, including clear and concise text, few (if any) grammatical errors, and a professional presentation?

b. Papers will be grouped by the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good papers.

5. The final project in the Organizational Behavior and Ethics class will assess objective: [2]
Rubric:

a. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of human behavior and normative ethical theories reflected in the project?

· To what extent did the student integrate ethical frameworks with the real world of work?

· To what extent did the student develop an implementation plan utilizing models of ethics, leadership, organizational structure and basic organizational development practices?

b. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c.. Expectations for students will be that 95% or more have either excellent or good evaluations.

6. The first paper written in Organizational Behavior and Ethics course will assess objective: [6]

Rubric:

a.. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· Did the student use the leadership assessment results to describe their values, attitudes, personality and decision-making style as they relate to ethical management practices? 

· Does the paper reflect how the student is seen by others regarding leadership style?

· Did the student identify whether or not there was a good match between the student and the personality and decision-making style of their superior?

b.. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

7. An annual alumni survey will be given as an indirect assessment tool for objectives: [1-7]
Rubric:

a. The alumni survey will be used to gain an understanding of the perceived value of the program by the former students and to help the school develop an action plan for continuous improvement.

b. The survey will be sent during the late spring each year to all alumni who were graduated the previous year.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

8. Program survey will be given to students as an indirect assessment tool: [1-7]

Rubric:

a. The graduate program evaluation will be used to gain an understanding of the perceived value of the program by the students and to help the school develop an action plan for continuous improvement.

b. The survey will be given during the late spring each year to all students in the graduate program.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Central administration will be sent results for those areas that are under their direct responsibility (e.g., library, computer services, student accounts) 

e. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

4. MM/NA

a. Outcomes
1. Demonstrate the ability to participate within potentially diverse teams by integrating organizational and management theory to contribute to the successful completion of team objectives, in a participatory and/or leadership role. (Service; Collegiality, Social Responsibility, & Significance; Character & Growth; Responsibility) [SBNM 5010, 5011, 5790]

2. Demonstrate an understanding and an ability to apply normative ethical frameworks in workplace decision-making. (Significance, character, faith, ethical principles) [SBNM 5010, 5011, 5790]

3. Demonstrate the ability to analyze quantitative and qualitative data into an appropriate format for use in problem-solving and managerial decision-making. (Growth; Analysis & Service; Problem Solving) [SBNM 5350, 5351, 5450]

4. Demonstrate the knowledge of the core subject areas – finance, accounting, marketing, strategic management, organizational behavior and ethics, leadership, human resources, fundraising, legal issues, board governance, volunteer management, and information technology - as they apply to the modern nonprofit management environment. (Growth; Inquiry, Analysis & Service; Problem Solving) [5010, 5011, 5350, 5351, 5710, 5720, 5730, 5770, 5771, 5790]

5. Demonstrate the ability to develop credible, realizable career goals resulting in enhanced career options and/or management capacity. (Significance; Character & Service; Social Responsibility)  [SBNM 5011, 5680]

6. Demonstrate self-awareness of personality, of leadership styles and values as they relate to ethical management practices. (Significance) [SBNM 5010, 5011]

7. Demonstrate oral and written communication skills as they relate to the responsible participation in an organization. (Growth) [SBNM 5010, 5011, 5680,  5790, 5980]

8. Demonstrate an understanding of nonprofit management principles and concepts as they apply to a particular nonprofit organization setting. (Growth; Inquiry, Analysis & Service; Problem Solving) [5980]

b. Measures and Rubrics

1. Paper prepared for the Management Application Project course will be used to assess objective: [3, 4, 7, and 8] 


Rubric:

a. The paper will be scored under five criteria (each scored 1, 2, or 3, with 3 being the highest score):

· Does the paper use analytical tools to help in the analysis of the situation? (e.g., SWOT, STEP, Systems Archetype Analysis, McKinsey Capacity Assessment Grid)

· Does the paper demonstrate an understanding of principles and concepts from nonprofit management?

· Did the paper apply these concepts to the particular nonprofit organizational setting?

· Did the student present a quality oral presentation of the paper?

· Was the paper well-written (grammar, organization, logic, etc.)?
b. Papers will be grouped by the following scale:

12-15 points = excellent

7-11 points = good

5-6 points = not acceptable
c. Expectations for students will be that 95% have either excellent or good papers.

2. Faculty member observation/peer evaluation of each student’s contribution to the final team project in the Organizational Behavior and Ethics course will assess objective: [1,7]

Rubric:

a. The student will be scored on four criteria (each scored 1, 2, or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of organizational and management theories reflected in the project?

· To what extent did the student approach the assignment as a team player concerned not only with outcomes but also with the growth of team members?

· To what extent did the student participate in the implementation of the project?

· To what extent did the student play a leadership role in planning and organizing the project? 

b. Evaluations will be grouped according to the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good evaluations.

3. A marketing plan for the students’ career will be required as a part of the Nonprofit Marketing Management course and will assess objective: [5] 
Rubric:

a. The marketing plan will be scored under four criteria (each scored 1, 2, or 3, with 3 being the highest score):

· Does the plan demonstrate significant and accurate research conducted using a variety of information sources?

· Is the plan well organized, logically presented, and has excellent transition among ideas and core content?

· Are all components of a marketing strategy addressed, including an advanced analysis of components and environmental influencers on personal career?

· Were the writing mechanics handled well, including clear and concise text, few (if any) grammatical errors, and a professional presentation?

b. Papers will be grouped by the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good papers.

4. The final project in the Organizational Behavior and Ethics class will assess objective: [2]
Rubric:

a. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of human behavior and normative ethical theories reflected in the project?

· To what extent did the student integrate ethical frameworks with the real world of work?

· To what extent did the student develop an implementation plan utilizing models of ethics, leadership, organizational structure and basic organizational development practices?

b. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

5. The first paper written in Organizational Behavior and Ethics course will assess objective: [6]

Rubric:

a. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· Did the student use the leadership assessment results to describe their values, attitudes, personality and decision-making style as they relate to ethical management practices? 

· Does the paper reflect how the student is seen by others regarding leadership style?

· Did the student identify whether or not there was a good match between the student and the personality and decision-making style of their superior?

b.. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c.. Expectations for students will be that 95% or more have either excellent or good evaluations.

6. An annual alumni survey will be given as an indirect assessment tool for objectives: [1-8]

a. The alumni survey will be used to gain an understanding of the perceived value of the program by the former students and to help the school develop an action plan for continuous improvement.

b. The survey will be sent during the late spring each year to all alumni who were graduated the previous year.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

7. Program survey will be given to students as an indirect assessment tool: [1-8]
Rubric:

a. The graduate program evaluation will be used to gain an understanding of the perceived value of the program by the students and to help the school develop an action plan for continuous improvement.

b. The survey will be given during the late spring each year to all students in the graduate program.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Central administration will be sent results for those areas that are under their direct responsibility (e.g., library, computer services, student accounts) 

e. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

5. MM/HR

a. Outcomes

1. Demonstrate the ability to participate within potentially diverse teams by integrating organizational and management theory to contribute to the successful completion of team objectives, in a participatory and/or leadership role. (Service; Collegiality, Social Responsibility, & Significance; Character & Growth; Responsibility) [SBNM 5010, 5011, 5990, 5991]

2. Demonstrate an understanding and an ability to apply normative ethical frameworks in workplace decision-making. (Significance, character, faith, ethical principles) [SBNM 5010, 5011, 5990, 5991]

3. Demonstrate the ability to analyze quantitative and qualitative data into an appropriate format for use in problem-solving and managerial decision-making. (Growth; Analysis & Service; Problem Solving) [SBNM 5090, 5111, 5311, 5991]

4. Demonstrate the knowledge of the core subject areas – finance, accounting, marketing, macroeconomics, strategic management, organizational behavior and ethics, leadership, human resources management, value chain, and change management - as they apply to the modern global management environment. (Growth; Inquiry, Analysis & Service; Problem Solving) [5010, 5011, 5110, 5111, 5210, 5211, 5310, 5311, 5610, 5611, 5990, 5991]

5. Demonstrate the ability to develop credible, realizable career goals resulting in enhanced career options and/or management capacity. (Significance; Character & Service; Social Responsibility)  [SBNM 5011, 5610, 5611]

6. Demonstrate self-awareness of personality, of leadership styles and values as they relate to ethical management practices. (Significance) [SBNM 5010, 5011]

7. Demonstrate oral and written communication skills as they relate to the responsible participation in an organization. (Growth) [SBNM 5010, 5011, 5610, 5611, 5990, 5991]
8. Demonstrate human resources competencies, systems, and processes as they apply to strategic business issues (Growth; Inquiry, Analysis & Service; Problem Solving) [5030, 5090, 5060, 5080]
b. Measures and Rubrics

1. ETS Standardized MBA Test (given during the capstone Strategic Management Class) will be tested with a small group of students. If it appears to be a good assessment test for our students, we will use to assess objectives: [3, 4]. If it is not a good assessment tool, we will create our own assessment test.

2. Paper prepared for the Human Resources course will be used to assess objective: [3, 4, 8] 



Rubric:

a. The paper will be scored under four criteria (each scored 1, 2, or 3, with 3 being the highest score):

· Does the paper reflect an understanding of the strategic business issues?

· Does the paper correctly target and demonstrate understanding of the human resources aspect of the situation?

· Did the paper present 2-3 viable alternative solutions?

· Did the paper present a valid argument for the best solution?

b. Papers will be grouped by the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good papers.

3. Faculty member observation/peer evaluation of each student’s contribution to the final team project in the Organizational Behavior and Ethics course will assess objective: [1,7]

Rubric:

a) The student will be scored on four criteria (each scored 1, 2, or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of organizational and management theories reflected in the project?

· To what extent did the student approach the assignment as a team player concerned not only with outcomes but also with the growth of team members?

· To what extent did the student participate in the implementation of the project?

· To what extent did the student play a leadership role in planning and organizing the project? 

b) Evaluations will be grouped according to the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c) Expectations for students will be that 95% have either excellent or good evaluations.

4. A marketing plan for the students’ career will be required as a part of the  Marketing Research & Strategy course and will assess objective: [5] Rubric:

a. The marketing plan will be scored under four criteria (each scored 1, 2, or 3, with 3 being the highest score):

· Does the plan demonstrate significant and accurate research conducted using a variety of information sources?

· Is the plan well organized, logically presented, and has excellent transition among ideas and core content?

· Are all components of a marketing strategy addressed, including an advanced analysis of components and environmental influencers on personal career?

· Were the writing mechanics handled well, including clear and concise text, few (if any) grammatical errors, and a professional presentation?


b. Papers will be grouped by the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good papers.

5. The final project in the Organizational Behavior and Ethics class will assess objective: [2]
Rubric:

a.. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of human behavior and normative ethical theories reflected in the project?

· To what extent did the student integrate ethical frameworks with the real world of work?

· To what extent did the student develop an implementation plan utilizing models of ethics, leadership, organizational structure and basic organizational development practices?

b. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

6. The first paper written in Organizational Behavior and Ethics course will assess objective: [6]

Rubric:

a.. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· Did the student use the leadership assessment results to describe their values, attitudes, personality and decision-making style as they relate to ethical management practices? 

· Does the paper reflect how the student is seen by others regarding leadership style?

· Did the student identify whether or not there was a good match between the student and the personality and decision-making style of their superior?

b. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

7. An annual alumni survey will be given as an indirect assessment tool for objectives: [1-8]
Rubric:

a. The alumni survey will be used to gain an understanding of the perceived value of the program by the former students and to help the school develop an action plan for continuous improvement.

b. The survey will be sent during the late spring each year to all alumni who were graduated the previous year.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

8. Program survey will be given to students as an indirect assessment tool: [1-8]

Rubric:

a. The graduate program evaluation will be used to gain an understanding of the perceived value of the program by the students and to help the school develop an action plan for continuous improvement.

b. The survey will be given during the late spring each year to all students in the graduate program.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Central administration will be sent results for those areas that are under their direct responsibility (e.g., library, computer services, student accounts) 

e. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

6. MM/HEA

a. Outcomes

1. Demonstrate the ability to participate within potentially diverse teams by integrating organizational and management theory to contribute to the successful completion of team objectives, in a participatory and/or leadership role. (Service; Collegiality, Social Responsibility, & Significance; Character & Growth; Responsibility) [SBNM 5010, 5011, 5790]

2. Demonstrate an understanding and an ability to apply normative ethical frameworks in workplace decision-making. (Significance, character, faith, ethical principles) [SBNM 5010, 5011, 5790]

3. Demonstrate the ability to analyze quantitative and qualitative data into an appropriate format for use in problem-solving and managerial decision-making. (Growth; Analysis & Service; Problem Solving) [SBNM 5350, 5351, 5450]

4. Demonstrate the knowledge of the core subject areas – finance, accounting, marketing, strategic management, organizational behavior and ethics, leadership, human resources, fundraising, legal issues, board governance, volunteer management, and information technology - as they apply to the modern higher education management environment. (Growth; Inquiry, Analysis & Service; Problem Solving) [5010, 5011, 5350, 5351, 5710, 5720, 5730, 5770, 5771, 5790]

5. Demonstrate the ability to develop credible, realizable career goals resulting in enhanced career options and/or management capacity. (Significance; Character & Service; Social Responsibility)  [SBNM 5011, 5680]

6. Demonstrate self-awareness of personality, of leadership styles and values as they relate to ethical management practices. (Significance) [SBNM 5010, 5011]

7. Demonstrate oral and written communication skills as they relate to the responsible participation in an organization. (Growth) [SBNM 5010, 5011, 5680,  5790, 5980]

8. Demonstrate an understanding of higher education management principles and concepts as they apply to a particular higher education organization setting. (Growth; Inquiry, Analysis & Service; Problem Solving) [5980]

b. Measures and Rubrics

1. Paper prepared for the Management Application Project course will be used to assess objective: [3, 4, 7, and 8] 


Rubric:

a. The paper will be scored under five criteria (each scored 1, 2, or 3, with 3 being the highest score):

· Does the paper use analytical tools to help in the analysis of the situation? (e.g., SWOT, STEP, Systems Archetype Analysis, McKinsey Capacity Assessment Grid)

· Does the paper demonstrate an understanding of principles and concepts from higher education management?

· Did the paper apply these concepts to the particular higher education organizational setting?

· Did the student present a quality oral presentation of the paper?

· Was the paper well-written (grammar, organization, logic, etc.)?
b. Papers will be grouped by the following scale:

12-15 points = excellent

7-11 points = good

5-6 points = not acceptable
c. Expectations for students will be that 95% have either excellent or good papers.

2. Faculty member observation/peer evaluation of each student’s contribution to the final team project in the Organizational Behavior and Ethics course will assess objective: [1,7]

Rubric:

a. The student will be scored on four criteria (each scored 1, 2, or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of organizational and management theories reflected in the project?

· To what extent did the student approach the assignment as a team player concerned not only with outcomes but also with the growth of team members?

· To what extent did the student participate in the implementation of the project?

· To what extent did the student play a leadership role in planning and organizing the project? 

b. Evaluations will be grouped according to the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good evaluations.

3. A marketing plan for the students’ career will be required as a part of the Nonprofit Marketing Management course and will assess objective: [5] 
Rubric:

a. The marketing plan will be scored under four criteria (each scored 1, 2, or 3, with 3 being the highest score):

· Does the plan demonstrate significant and accurate research conducted using a variety of information sources?

· Is the plan well organized, logically presented, and has excellent transition among ideas and core content?

· Are all components of a marketing strategy addressed, including an advanced analysis of components and environmental influencers on personal career?

· Were the writing mechanics handled well, including clear and concise text, few (if any) grammatical errors, and a professional presentation?

b. Papers will be grouped by the following scale:

· 10-12 points = excellent

· 6-9 points = good

· 4-5 points = not acceptable

c. Expectations for students will be that 95% have either excellent or good papers.

4. The final project in the Organizational Behavior and Ethics class will assess objective: [2]
Rubric:

a. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· To what extent did the student contribute to the overall understanding of human behavior and normative ethical theories reflected in the project?

· To what extent did the student integrate ethical frameworks with the real world of work?

· To what extent did the student develop an implementation plan utilizing models of ethics, leadership, organizational structure and basic organizational development practices?

b. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c. Expectations for students will be that 95% or more have either excellent or good evaluations.

5. The first paper written in Organizational Behavior and Ethics course will assess objective: [6]

Rubric:

a. The student will be scored by faculty on three criteria (each scored 1, 2 or 3 with 3 being the highest score):

· Did the student use the leadership assessment results to describe their values, attitudes, personality and decision-making style as they relate to ethical management practices? 

· Does the paper reflect how the student is seen by others regarding leadership style?

· Did the student identify whether or not there was a good match between the student and the personality and decision-making style of their superior?

b.. Evaluations will be grouped according to the following scale:


· 7-9 points = excellent

· 5-6 points = good

· 3-4 points = unacceptable

c.. Expectations for students will be that 95% or more have either excellent or good evaluations.

6. An annual alumni survey will be given as an indirect assessment tool for objectives: [1-8]

a. The alumni survey will be used to gain an understanding of the perceived value of the program by the former students and to help the school develop an action plan for continuous improvement.

b. The survey will be sent during the late spring each year to all alumni who were graduated the previous year.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

8. Program survey will be given to students as an indirect assessment tool: [1-8]
Rubric:

a. The graduate program evaluation will be used to gain an understanding of the perceived value of the program by the students and to help the school develop an action plan for continuous improvement.

b. The survey will be given during the late spring each year to all students in the graduate program.

c. The faculty will look at the results and try to identify areas in the program that students perceive as not providing the quality and value that they are seeking.

d. Central administration will be sent results for those areas that are under their direct responsibility (e.g., library, computer services, student accounts) 

e. Generally speaking, scores of 70-100% (agree or strongly agree) are acceptable and scores under 70% (agree or strongly agree) should receive special attention and specific action plans for improvement.

III. Basic Skills Development Program

The undergraduate skills development program involves remedial support for both mathematics and writing. The administration of these programs are outside of the SBNM and our students coordinate directly with the staff from these programs.

The SBNM graduate programs work with the writing center through the course “Writing for the Professions”. 

IV. Personal Development Program

The personal development objectives, measures, and rubrics are embedded within the degree objectives, measures, and rubrics.

V. Effectiveness Measures

The SBNM’s effectiveness will be measured by the accomplishment of goals and objectives in the strategic plan.
VI. Planning and Budgeting Integration Process

Our current (new) process involves a strategic planning retreat (first one in August 2006) for all SBNM faculty and staff together with the University Dean (Charles Peterson) and Senior Vice President (Dan Tepke). In preparation for the next retreat the outcomes assessment document will be updated with new information from the various measures and tests from the assessment plan. The result of the retreat will be a SWOT analysis and goals/objectives for the coming years (a five year plan). Our action plans will be updated based on the results from this meeting.

In the early spring during the time the budget is established, our planning documents will be used in developing a draft budget. In February/March 2006 the Director of the SBNM and the Senior Vice President for Finance, the University Dean, and the others will meet to discuss the budget draft and develop a budget for the coming year. The final budget that results from that meeting will be sent to the Director as soon as possible to allow time for adjusting internally for the new budget.
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