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Student entrance eval.


Faculty audit


Curriculum audit


Staff/Process audit


Business Community





Interim Measures





Enrollment


2,000 students





Student exit MFT


Alumni business survey


4 year alumni survey


HR director survey by program





New Students





New Programs





Enrollment


Retention





Student Development Plan (Calling & Vocation)


Mentoring Program (character & vocation)








Masters





Bachelors





Associates





Quality / Employability


Flexible program


Experiential Learning & Biblically Based


Price








Faculty alignment


Community partnership


Facilities management 


Customer relationship CRM


Alumni relationship ARM





Quality / Employability


Flexible program


Experiential Learning & Biblically Based


Price








Support Branch





Experiential Learning & Biblically Based





Curriculum





Marketing





External Institutions





Culture:





Excellence & Integrity





Partnerships


With Communities





Faculty


Competencies





Public Relations & Gov. Relations


Information Technology - MyCampus


Admissions – Intentional targeting trad.


Student life – Career center


Website 


Institutional Effectiveness


AGS faculty services – Training adjuncts


AGS student services – Student Feedback 


Alumni – Executive dinners





Enrollment increased to 2,000 - Fall 2010 





Accelerated MBA 


4 + 1 program – 


Spring 2008





Transformed students, passionate about their vocation & calling





Result Measures: Employability





Executive Dinners for each site – Business Alumni – Spring 2008





Articulate clear value proposition for each program – Fall 2007











Sales & Marketing Plan IPD - Summer 2007





Marketing packet Summer 2007





Experiential Learning Center proposal – 


Spring 2007








Discipline Specific Task Force & Faculty Development Plan - Spring 2007





Establish strong BAAB leading internal process -Fall 2006





Direct marketing high schools – 50 freshman fall 2008





20 international students by fall 2008








Streamline BSM into BSBA


Streamline MSM and MBA


Accelerated 4 + 1 in 2008


Small Business Incubator in 2009 for AGS & traditional


Overseas missions practicum





Enrollment # by location  & by program in 2006





Retention # by location  & by program in 2007





Faculty alignment


Community partnership


Facilities management 


Customer relationship CRM


Alumni relationship ARM





Faculty alignment


Community partnership


Facilities management 


Customer relationship CRM


Alumni relationship ARM





Quality / Employability


Flexible program


Experiential Learning & Biblically Based


Price








IPD – Sales & Marketing 


(Marketing & Sales Plan)





Christ@Work Integration of faith





SACS – University accreditation








IACBE – Business accreditation





Degree outcomes > Course outcomes





Experiential Learning Tool Box - ELC


Biblically Based Tool Box - ELC





MyCampus roll out to AGS students


DSTF / MyCampus syllabus audits


Benchmarking of curriculum 





Experiential Learning Center ELC – proposal Spring 2007


Student Development Plan Program SDP


Mentor program / career coach





Marketing packet (DVD & flyer)





Executive dinners – area alumni





Grants, company & donor Relations





GSA – Business Articles





Process Measures: Audit BAAB & IACBE





Quality


Employable & Called





Business Clubs (Investment, HR, SIFE, Tax &  Small Business Development)





Business Events - Business missions, Executive dinners, Plant tours, fun activities, Senior Golf Event – trad. bus. Graduates & Business Chapel.





Committees (Spiritual life, Technology, Ethics…)





School of Business Awards 





Business Academic Advisory Board BAAB


(branch in each site) 





Local companies internship program & workshop  program





Churches – Business Integration Seminars








Disciple Specific Task Force DSTF Spring 2007 – 9 academic areas





Faculty development plan / Quality Management System – Fall 2007





Faculty retreat summer 2007 & department business meetings (teleconference) – Spring 2007
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SWU President & University Board


Planning Committee








AA  Courses


AB  Personnel


AC  Student / Grad








